KAHLOTUS SCHOOL DISTRICT NO. 056
REGULAR BOARD OF DIRECTOR’S MEETING
December 21, 2021 6:00 PM

MEMBERS PRESENT: Kelly Cochrane, Joe Roach, Melanie Ayers, Gary Jennings, Superintendent Dr. Kate Orozco (via
ZOOM), and Business Manager Connie Smith  Chance Trainer absent

GUESTS PRESENT: None

Dr. Cochrane called the regular meeting to order at 6:03 PM and Mr. Jennings led the flag salute.

BOARD MEMBER UPDATES:

1. Oaths of Office. Kelly Cochrane and Gary Jennings were sworn in as continuing board members.
2. Annual Reorganization of Board.
a. Mr. Jennings nominated Mr. Roach for the Board Chairman position. Dr. Cochrane seconded.

Motion carried.

b. Mr. Jennings nominated Dr. Cochrane for the Vice Chairman position. Mrs. Ayers seconded. Motion
carried.

c. Mr. Jennings moved to retain Mr. Trainer for the WIAA Representative position and Mr. Jennings for
Legislative Representative position. Mrs. Ayers seconded. Motion carried.

CONSIDERATION OF AGENDA/AUDIENCE PARTICIPATION: None

CONSENT AGENDA:

1. Approval of Minutes
a. Regular Meeting of November 16, 2021

2. Vouchers and Payroll

Fund Warrant Date Warrant # Amount

General Fund 12-30-21 37047-37073 S 31,147.33
Capital Projects Fund 12-30-21 S 2,051.40
ASB Fund 12-30-21 S 924.26
Payroll 12-30-21 37034-37046 S 27,914.94
Payroll-Direct Deposit 12-30-21 Wire Transfer $ 106,170.52

Mrs. Ayers moved to approve consent agenda items. Mr. Jennings seconded. Motion carried.

SPOTLIGHT ON TEACHING AND LEARNING _ NONE

DEPARTMENTAL REPORT REVIEW:

1. Financial Report Connie Smith
There were no questions regarding the financial report. Ms. Smith advised the board that legal fees for
personnel hearing are now complete.

2. Activities Director Mark Bitzer
e Report provided in the board packet was reviewed with questions being answered by Dr. Orozco
and Ms. Smith. Mr. Roach asked that students begin going out in the community and face to face
for fund raising in addition to current practice of using social media sales.
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3. Principal Report None

4. Superintendent Report Dr. Orozco

a. Admin Advisory An admin advisory group has been formed. The members are: Samantha
Cochrane, Kaitlynn Davis, Ray Nielsen, Sarah Spiller, Mark Bitzer, and Dr. Orozco

b. Student Advisory A student advisory group has been formed. The January-March group is Ramon
Sanchez, Carter Chamberlain, Mireya Madrigal, Mason Wold, and Akira Deines. The May-June group
is Melody Stanaway, Trace Chamberlain, Maria Sanchez, Joey Wetzel, and Jenna Coulson. It was
decided that one or two students from these advisory groups will attend school board meetings and
report during the Spotlight portion of the meeting.

¢. Community Meeting Dr. Orozco provided the board with a summary of the work done at the
community meeting. Discussion was held on where the district goes from here. A board workshop
will be scheduled for early February to work on a Strategic Plan for the district.

d. COVID update Athletes are being tested Monday, Wednesday, and Friday each week.

e. Makerspace Dr. Orozco and Ms. Spiller will be working on getting this program up and running by
mid-January.

f. Form 600 Dr. Orozco will be correcting the survey question answers.
Staff Repositioning Dr. Orozco reported on the reassignment of Mrs, Garr. Mrs. Garr will retain the
Astronomy class being taught for 2" semester but will transition to Student Services Coordinator for
the balance of her contracted hours beginning 2" semester. Second semester science classes will
be taught as follows; Mr. Huebner-Physical Science; Mr. Bitzer-Biology and Life Science. Ms. Davis
will replace Mr. Bitzer for Integrated Media.

h. Business Manager services ESD123 is assisting/training Ms. Smith with business manager duties.

UNFINISHED BUSINESS:
1. LevyUpdate A Levy meeting will be held on January 18 beginning @6pm. The regular board meeting will
commence at the conclusion of the levy meeting.

NEW BUSINESS:

NONE

PERSONNEL:

NONE

Regular Meeting ended at: 7:10 pm. Public was notified no action would be taken after the Executive Session.
EXECUTIVE SESSION:

1. An executive session convened at 7:11 pm to discuss personnel. The Executive Session ended at 7:22 pm.
Meeting adjourned at 7:23 pm
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