
KAHLOTUS SCHOOL DISTRICT NO. 056 
Regular Board of Directors Meeting  

December 16, 2025 6:00 pm  
AGENDA 

I.​ CALL THE MEETING TO ORDER​ ​ ​ ​ ​ Chairman Roach 
II.​ PLEDGE OF ALLEGIANCE 
III.​ SWEARING IN AND SEATING OF NEW BOARD MEMBERS 
IV.​ REORGANIZATION OF THE BOARD​ ​  
V.​ CONSIDERATION OF THE AGENDA/AUDIENCE OR STAFF PARTICIPATION   

​ ​ ​ ​ ​ ​ ​ ​  
VI.​ CONSENT AGENDA​ ​ ​ ​ ​ ​ Chairman Roach 

1.​ Approve Board Minutes of 11/20/2025 
2.​ Vouchers and Payroll  

 
  

VII.​ REPORTS 
1.​ Financial Report ​ ​ ​ ​ ​ Dr. Webb 
2.​ Food Services​ ​ ​ ​ ​ ​ Amy Hickok 
3.​ Principals Report​ ​ ​ ​ ​ Mark Bitzer 
4.​ Student Board Representative Report​ ​ ​ Devon Palencia 
5.​ Superintendent Report​ ​ ​ ​ ​ Dr. Webb  

1.​ Remodel update 
2.​ Legislative update 
3.​ CLNA-CTE summary 
4.​ School Improvement Plan 
5.​ Celebrations 

 
VIII.​ UNFINISHED/ONGOING BUSINESS​ ​ ​ ​ Chairman Roach 

1.​ Policy 2020 and 2020P, second reading 
2.​ Purchase of vehicles for fleet & surplus 

​ ​ ​ ​ ​ ​   
IX.​ NEW BUSINESS​​ ​ ​ ​ ​ ​  

​       None at this time​  
 

X.​ PERSONNEL​ ​ ​ ​ ​ ​ ​ Dr. Webb 
       1.   Nichole Cuello​ ​  Para Educator​ (.5) 
       2.   Kendra Mears​ ​  Para Educator  (.25)​ ​ ​ ​ ​ ​  

 
XI.​ EXECUTIVE SESSION (Personnel/Negotiations/Contracts) 

​ ​  
XII.​ ADJOURNMENT​ ​ ​ ​ ​ ​ Chairman  Roach 

Next Regular Meeting: January 20, 2026 at 6:00pm - Kahlotus High School Library 


